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TOPIC:

How 3rd parties that do not operate 
motorcoaches have disrupted the 
business.
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Speaker:

Industry veteran Bob 

Crescenzo

Lancer Insurance Company.
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Panel Discussion: The positives and negatives of 3rd parties:

1. Chris Riddell, The Bus Network
2. YŜǾƛƴ hΩ/ƻƴƴƻǊΣ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ {ŜǊǾƛŎŜǎ
3. Roxana Melgar, BusRates.com



Market
Disruptions



What are disruptors in business?

A term coined in 1995 by academic and business consultant 
Clayton Christensen, a market disruptor refers to any person, 
product, or idea that radically and permanently changes the way 
an industry operates.



Aspects of 
business
disruptions?



What is digital disruptions?

What is digital disruption?

Digital disruptionis an effect that changes the fundamental 
expectations and behaviors in a culture, market, industry or 
process that is caused by, or expressed through, digital 
capabilities, channels or assets.



Recent examples of market disruption

Broadband

Netflix

Google

e-commerce

Walmart

Amazon

Microsoft



Motorcoach industry disruptors



System Dynamic Approach- OODA



What are your consumers expectations? 



Panel



Thank You

bcrescenzo@lancerinsurance.com


